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Learner Induction Design Tool

Information Pack

This tool has been designed to help staff with
responsibility for designing and developing
Generic Learner Inductions. It would also help in
the design of Course or Programme Inductions.

Context

The process learners are most likely to rate as
poor is their Induction. Organisations seeking to
be grade 1 organisations need all their processes
to be as effective as possible. Induction is also
the first process Learners are likely to encounter.
When it is a disappointing or boring experience it
sets a poor tone. With a little effort and imagination it is relatively easy to design
innovative, effective and fun learner inductions. This tool provides the framework to
enable the design of such inductions.

Benefits

This comprehensive tool provides Induction designers
with a well defined structure and process. It provides
all the essential questions designers need to ask. It
also provides a long list of induction activities which
makes it easy for staff to pick the activities they will
include in their induction.

The tool is designed so that information that is utilised
several times is only entered once. The induction
components are one example of this. The
components are utilised in several different sections,
but the user is not required if re-entering this information.



© People Projects UK Ltd 2010

2

Product Details

Learner Induction Design Tool.

This tool consists of a series 11 key questions which help in
the design process. For each of these questions there is a
work area. This work area is structured to help the designer
respond to each question that has been posed. Examples of
the work areas are shown below.

The tool also contains 37 induction activities. These can be
copied from the Components section, into a specified work
area, and they are then automatically replicated to all other
relevant work areas. It is also possible to identify specific
topics within given induction activities. Once these have
been specified they are also automatically copied to all
relevant work areas.

The key questions and the questions included in each work area same learning
designers huge amounts of time sat thinking how to approach the development and
induction process. This is a tried and tested and proven process.
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